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Shared Governance committees have played an 
important part in improving patient care and hos-
pital administration, including:

■ Standardization of patient care practices on all fl oors, 
such as post-operative monitoring standards.

■ Implementing new technologies to improve pa-
tient safety

■ Revising visitation, information and communica-
tion policies

Shared Governance consists of staff  involvement 
on fi ve separate but interrelated councils: 

■ Performance Improvement/The Joint Commission 
(PI/TJC) measures the appropriateness and ef-
fectiveness of the care provided by University’s 
staff , while assessing and ensuring compliance 
with established standards of care. 

■ Resource Council helps monitor nurse recruit-
ment, retention, education, staffi  ng policies and 
nursing competence. This council makes recom-
mendations for changes or improvements based 
on their fi ndings. Their goal is staff  support and 
staff  satisfaction.

■ Practice Council helps ensure administrative and de-
partmental policies and standards of care are in com-
pliance with the regulatory agencies. It helps us im-
prove patient care practices throughout the facility.

■ Nurse Coordinating Council takes information 
from the other councils and helps provide over-
sight and monitoring of selected work. If an issue 
needs further information from administration, 
we turn to the Leadership Council.

■ Leadership Council is composed of nursing direc-
tors and nurse managers and is responsible for the 
human, material and support resources within and 
aff ecting the operations of the nursing areas.

Shared Governance:
Empowering Our Nurses

Shared Governance provides structure for staff  involvement, accountability and quality patient care. 
It is designed to empower nurses to be part of a collaborative eff ort to maintain our national Magnet 
status and ensure University’s future as one of the top 10 health care facilities in the country. In other 
words, it helps keep everyone on the same page when it comes to providing the very best care for our 
patients and their families. 
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