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A Year of Change              
and Changemakers

When we look back on 2020, it will not 
be the Covid-19 pandemic that defines 
University Health Care System’s 202nd 
year of service to our community. It will be 
the hard work and selfless dedication of 
physicians and staff across all departments 
during unprecedented times. 
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A Year of Change
and Changemakers

When it became clear 
the United States would 
not avoid Covid-19 like 
it had dodged potential 
global health scares in 
recent history, University 
quickly assembled a 
multi- disciplinary 
team of clinical and 
environmental staff to 
prepare for testing and 
care of Covid-19 patients, 
while keeping our staff 
safe and ensuring the 
needs of non-Covid 
patients were not 
compromised.

Within days we had 
constructed negative air 
pressure cohort units 
on the main campus to 
safely care for Covid-19 
patients together. Within 
30 days we were able to 
transform outdated wings 
at University Hospital 
Summerville into state-
of-the-art intermediate 
and intensive care units 
in an effort to care 
for as many Covid-19 
patients as possible in 
that location. Many 

credit the Summerville 
location, which 
University purchased 
three years ago, with 
saving the Augusta 
medical community from 
the crisis seen in other 
parts of the state and 
country as hospitals ran 
out of beds to care for all 
patients.

As schools closed and 
employees’ personal lives 
were challenged, they 
would not be deterred. 
They put aside their own 
fears and volunteered 
to care for Covid-19 
patients. University 
worked with the Family 
Y to reopen its child care 
facility near the hospital, 
and assisted employees 
financially with those 
arrangements when 
needed.

When other health 
systems were eliminating 
positions and furloughing 
employees, University 
kept its team intact. More 
than 300 employees 

volunteered each 
week for the internal 
Labor Pool and went 
through training to work 
wherever, whenever 
needed. Necessity became 
the mother of invention. 
When supplies like gowns 
and clinical-strength 
sanitizing wipes became 
impossible to find, 
University developed a 
team of employees and 
volunteers who made 
a pattern for gowns, 
tested them on patient 
care staff, purchased 
the material and then 
created an assembly line 
to manufacture more 
than 80,000 gowns and 3 
million clinical-strength 
wipes.

Because visitation was 
restricted in the hospital 
and our long-term care 
facilities as a safety 
precaution, we developed 
an E-Greetings system 
where family members 
could send cards to 
patients through our 
website. Staff also became 

savvy with Facetime and 
other communication 
methods to ensure 
patients stayed connected 
to loved ones.

At the year’s end, we had 
performed 65,400 tests 
for Covid-19 and cared 
for 1,500 inpatients, 
more than any other 
area hospital. We also 
were among the first 
in the state to receive 
and begin to administer 
the Covid-19 vaccine, a 
symbol of hope and better 
days ahead.

We are forever grateful 
for our community’s 
businesses, churches, 
civic groups and 
individuals who showered 
us with donations of 
flowers, food, notes of 
encouragement and gift 
certificates.

Please take a moment 
to read about the many, 
many non-Covid 
accomplishments we 
achieved during 2020.  n
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Quality and 
Patient Safety

Our first and most important commitment to 
patients is to keep them safe. We do this every 
day by striving to deliver the highest quality 
of care. In 2020, University maintained its 
reputation as the safest, highest quality health 
system in the region.

• U.S. News & World Report ranked University 
#9 in Georgia, #1 in the CSRA and named us 
“high-performing” in five commonly performed 
procedures and treatments: COPD care, colon 
cancer surgery, heart failure treatment, hip 
replacement and knee replacement.

• We were named among the nation’s “100 Best 
Hospitals” by Healthgrades® for Orthopedic, Joint 
Replacement and Spine surgeries for the fifth year.

• We received American Heart Association Gold 
Plus Quality Achievement Awards for both our 
Stroke and Heart Failure care as well as the Target: 
Stroke Honor Roll.

• We received a Level 1 Emergency Cardiac Care 
Center designation from the Georgia Department 
of Public Health. University Hospital is the first in 
our region to receive this honor and one of only six 
in the state to be recognized with this distinction.

• The Leapfrog Group named University Hospital a 
Top Hospital for 2020, one of only 105 facilities in 
the nation to receive the recognition. University 
was the only hospital in Georgia to be recognized.

• We received an “A” rating in the Leapfrog Group’s 
Hospital Safety Score in both the spring and fall 
surveys.
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In 2020:
• University welcomed 48 new 

physicians to the University 
Hospital Medical Staff, 
representing 23 specialties.

• With the goal of growing our 
Home Health and Hospice 
services to increase service 
and better meet patient needs, 
we partnered with LHC 
Group, the preferred in-home 
healthcare partner for more 
than 350 leading hospitals 
across the country. 

• Longtime Chief Medical 
Officer Bill Farr, M.D., 
announced his retirement 
after more than 44 years of 
service at University. Dr. 
Farr was very involved as 
a practicing physician in 
1977 after completing his 
Internal Medicine internship 
and residency. He served 
as President of the Medical 
Staff before accepting the 
position as University’s first 
Chief Medical Officer. He has 
steered the Medical Staff and 
the hospital through many 
challenges and changes. 
With leadership and vision, 
he has championed quality 
improvement initiatives 

 under which University’s 
quality ratings have risen to 

 its current state of excellence.

• University named Barry 
Jenkins, M.D., Chief Medical 
Officer to replace Dr. Farr. Dr. 
Jenkins is a Colon and Rectal 
surgeon, who has served 
University’s Medical Staff in 
leadership positions, including 
President in 2019 and 2020.

• To honor decades of service, 
University named its Executive 
Suites and Administrative 
Board Room in memory of R. 
Lee Smith Jr. and Randolph R. 
Smith, M.D., respectively.

 Lee Smith was born in 1940 
at University Hospital. 
He was a businessman, 
community leader and a 
founder of the Community 
Foundation for the CSRA. 
He was a Georgia Hospital 
Association Distinguished 
Service Award Winner and 
served on University’s boards 
as a member, chair and chair 
emeritus from 1985 until his 
death on April 8, 2019.

 Born in 1944 at University 
Hospital, Dr. Randy Smith 
was a plastic surgeon, 
community leader, 
accomplished athlete and 
medical missionary. He was 
recognized by the Georgia 

Service

AT UNIVERSITY, OUR 

PEOPLE CREATE AND 

MAINTAIN A CULTURE 

OF CARING THAT SETS 

US APART FROM OUR 

COMPETITORS.

>Barry Jenkins, M.D.

Bill Farr, M.D.
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Hospital Association as a Physician Hero and 
served on University’s boards as a member, 
chair and chair emeritus from 1992 until his 
death  on July 6, 2019.  n

Service

R. Lee Smith Jr. Randolph R. Smith, M.D.

From left, family of R. Lee Smith Jr., son Chris; granddaughters Kathryn Lee and Madison Elizabeth and daughter-in-law 
Alison. University Board Member Levi W. Hill IV, University President/CEO James Davis and University Board Chair Hugh 
Hamilton.

University Health Care System President/CEO James 
Davis and Becky Smith, wife of Dr. Randy Smith.



2020 YEAR IN REVIEW

8

Innovation
GOING HOME AND THE RECOVERY PERIOD
University’s growth strategy continued in 2020 to 
help ensure all residents in our service area have 
access to high-quality care.

• Our Heart & Vascular Institute achieved the 
following milestones in care:

 u Completed 25 Transcatheter Mitral Valve 
Repairs, for a total of 145.

 u Performed 94 Transcatheter Aortic Valve 
Replacements for a total of 554, for patients not 
eligible for traditional valve replacement surgery.

 u Completed 37 Left Atrial Appendage Occlusion 
procedures for a total of 134.

 u Implanted our 250th CardioMEMS wireless 
heart failure monitor.

• University Hospital began renovations on patient 
rooms on our 10th floor and completed an 
extensive renovation of our post-surgical unit on 
the sixth floor. 

• Updating medical equipment is essential to keep 
our patients safe and provide them the quality and 
comfort they expect from University Hospital. In 
2020, we:

	 u Purchased 300 Centrella Smart+ Beds
	 u Upgraded and expanded our nurse call system
	 u Completed our laboratory automation project
	 u Purchased a StealthStation S8 Surgical 

Navigation System for neurological cases
	 u Added an O-Arm in our main operating room 

for back surgery cases
	 u Purchased Philips EPIQ Ultrasound
	 u Purchased GE Uroview equipment for urology 

cases
	 u Developed a replacement plan for our 

Cardiovascular Interventional Suites
	 u Upgraded our Emergency Department signage 

and wayfinding

• Consumers joined MyChart at an unprecedented 
rate, giving them direct online access to their 
electronic health record and the ability to view 
lab results, request medication refills, manage 
appointments complete virtual visits and more. 
Upgrades in 2020 for the nearly 150,000 users 
included a new user-friendly look with helpful 
shortcuts, a health feed with personalized 
information for each patient and an updated 
search function. 



Our goal is to serve the special needs of each patient 
and family member, treating them with dignity and 
respect with a customer service mindset, regardless 
of their ability to pay. 

•  In 2020, University main campus and Summerville 
provided $42.7 million in indigent and charity 
care at cost for inpatient, outpatient, pharmacy 
and physician services for indigent patients. We 
provided direct financial support of community 
clinics like Christ Community Health.

• University Hospital McDuffie’s indigent and 
charity care totaled $3 million.

• We opened our doors to 81 medical residents, 
who were able to perform 4,568 cases to further 
their education, along with 1,012 nursing 
students. University provided these services at 
our cost of $1.9 million, combined with training 
students in our Schools of Radiography and 
Cardiovascular Technology.

Indigent and Charity Care
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Community Outreach
• Community health screenings, special events, 

service line education and support groups had 
more than 4,694 participants and we assisted 
many classes and support groups in converting 
to a virtual setting.

• Our Heart Attack & Stroke Prevention Center 
held 16 talks and three screening events before 
Covid, screening 1,300 participants.
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GIVING BACK

Despite the obvious challenges, University Health Care Foundation had a great year, disbursing more than 
$3.6 million. Fundraisers and disbursements included the following:

EVENTS

• Patchin-Weston Non-Event Celebration raised
$17,193 for patient assistance.

• Heart Strings and Jernigan Memorial Golf
Tournament raised $416,500 for the new Hybrid 
Cath Lab.

• Miracle Mile Drive raised $349,000 for mam-
mograms for women in our community.

PATIENT ASSISTANCE 

• Provided 2,902 instances of financial assistance
for patients, for a total of $284,931.

EMPLOYEE SUPPORT

• Helped employees further their education with
66, $1,000 scholarships and another $52,619 in
continuing education assistance.

• Contributed $77,074 to assist employees with
child care assistance when schools closed due
to Covid-19, so we could continue to care for
patients.

TECHNOLOGY

• A total of $858,216 was reinvested back into
hospital equipment.

2020 YEAR IN REVIEW
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University’s Volunteer Services celebrated 71 years of service while donating $215,587 to support 
University and help us better serve patients. With many of the men and women who serve on the Volunteer 
Board falling in to the high-risk for Covid-19, they had to temporarily step back from their roles, but still 
provided a very admirable 20,709 hours of service. Some of their 2020 highlights included:

• $100,000 contribution to help fund the new 
Hybrid Cath Lab

• $32,965 in Food Court and Gift Shop upgrades
• $25,000 donation to the Miracle Mile Drive

GIVING BACK
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MISSION
The mission of University Health Care System 

is to improve the health of those we serve.

VISION
The vision of University Health Care System is 

to deliver high-quality, safe care and exceptional 
service to every person, every time.



WHO WE ARE
WHAT WE BEL IEVE

VALUES
We at University Health Care System 

share these values to:

C A R E  W I T H  K I N D N E S S

R E S P E C T  E A C H  P E R S O N

E XC E L  T H R O U G H  T E A M WO R K

C O M M I T  T O  E X C E L L E N C E
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